
PROFESSIONAL CONSTRUCTION
MANAGEMENT COURSE

The Anser Construc�on Management Course is a three-day 
comprehensive curriculum centered around CMAA’s body of 
knowledge and focuses on the core competencies of Construc�on 
Management.



This course will help CM's become Cer�fied Construc�on Managers (CCM's).

ANSER'S 
PROFESSIONAL 
CONSTRUCTION
MANAGEMENT 
COURSE
The Anser Educa�on course prepares 
construc�on managers for the different 
challenges and situa�ons that construc�on 
managers face in the field. The professional 
construc�on management course covers the 
following modules:

PROFESSIONAL PRACTICE

PROGRAM MANAGEMENT

PROJECT MANAGEMENT

CONTRACT ADMINISTRATION

TIME MANAGEMENT

TIME MANAGEMENT LAB

BIM

QUALITY MANAGEMENT

SUSTAINABILITY

COST MANAGEMENT & 
VALUE ENGINEERING

RISK MANAGEMENT

SAFETY
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“Professional 
development inspires 

innova�on in this 
industry. Many successful 

managers con�nue to 
expand their knowledge 
and skills and the PCM 
course is just one of the 

first steps.”    
- Stephen Mutch



The Cer�fied Construc�on Manager 
(CCM®) recognizes professionals 
who have chosen a career in 
construc�on management 
and voluntarily met the 
prescribed criteria of the 
CM cer�fica�on program 
with regards to formal 
educa�on, field 
experience, demonstrated 
capability, and understanding 
of the CMAA body of 
knowledge.

The Cer�fied Construc�on Manager provides 
leadership by unifying architects, general 
contractors, engineers, and facility managers to 
successfully complete a project. The CCM is familiar 
with the latest techniques and technology from 
concep�on to project comple�on. The CCM thoroughly 
understands sustainable design and construc�on, how 
projects are financed, and how risks can be minimized and 
effec�vely shared. The CCM is a communicator, a facilitator, a 
problem solver, a professional leader. Cer�fied Construc�on Managers 
have the proven knowledge and experience to deliver all of these values 
for every project.

The CCM is accredited by the American Na�onal Standards Ins�tute (ANSI®) under the Interna�onal 
Organiza�on for Standardiza�on's 17024 standard.



CONTACT US

Ryan P. Carey
Assistant Director of Educa�onal Services

(714) 209-7671

training@ansereduca�on.com

www.ansereduca�on.com

“Even though this class is 
geared towards the 

construc�on industry, the 
management principals 

presented and discussed are 
�meless and apply to every 

industry.”

– Paul Buckley

We are licensed instructors of the CMAA Professional 
Construc�on Management Course

In-House – Cypress, CA
Anser Educa�on offers several classroom-based learning opportuni�es for Construc�on 
Managers (CMs), who are preparing for the exam, looking to re-cer�fy, or those simply looking 
to keep their construc�on management skills sharp. We are fully-equipped to provide 
comprehensive in-class instruc�on to course registrants at our Cypress loca�on which allows 
for our instructors to teach 20 – 25 students in a quiet, comfortable se�ng.

On-Site – Your Loca�on
If the logis�cs of ge�ng your team to our facility are too inconvenient, we can send our 
instructors to your loca�on or facility. Anser has a na�onal footprint that provides the 
opportunity for our instructors to be u�lized on a na�onal level. Addi�onally, Anser's loca�ons 
in Denver, Orlando, Boston, and New York allow us to be�er adapt to your training needs.

Off-Site – Alterna�ve Se�ng
If your organiza�on is seeking to secure training for more than 40 people and/or does not 
possess the adequate teaching space on-site, we ask that you contact us directly so that we 
can accommodate your needs. If necessary, Anser can reserve a corporate space where 
training can be conducted in an environment be�er suited to large groups.

TRAINING TAILORED TO YOU


